
Annual Election Meeting of  the Members
Registration URL: https://attendee.gotowebinar.com/register/6043163707436832524

Webinar ID: 275-965-331

Wednesday, December 02, 2020

6:00 pm – 7:00 pm

www.theresortateaglemountainlakehoa.com

https://attendee.gotowebinar.com/register/6043163707436832524


Agenda

• Establish Quorum (20%)

• Call Meeting to Order

• Proof  of  Notice and Explanation of  Meeting Structure and Process                                                             Page 1 

• Introduction of  Board Directors 

o Bonnie Aleksandrowicz, President

o Donnie T. Davis, Vice President

o David Miller, Secretary

o David Stockton, Treasurer

o Ron Corcoran, Member 1

• Introduction of  Essex Association Management, L.P. Representatives

o Tameka Jackson, Sr. Community Association Manager 

• Approval of  2019 Meeting Minutes                                                                                             Page 2- 3

• Financial Review

o 2019 Year End Income Statement Summary                                                                                       Page 4

o October 2020 Balance Sheet & Income Statement Page 5-7

• Community Updates

o Completed Projects                                                                                                           Page 8

o Projects in Process                                                                                                          Page 9

o Developer Updates Page 10

• Other Reports

o Compliance/ACC Requests                                                                                                      Page 11

• Election Results

o Announcement of  three (3) class A Members Elected by Electronic Vote Page 12

• Adjournment 

• Homeowner Q & A



Proof  of  Notice  
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Approval of  2019 Meeting Minutes 
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Approval of  2019 Meeting Minutes 
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2019 Year End Income Statement Summary
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October 2020 Balance Sheet
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October 2020 Balance Sheet
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October 2020 Income Statement Summary
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Completed Projects
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• Landscaping Improvements

o Remove vines and brush along retaining wall 

o Trimmed tree and shrubs back at entrances

o Additional flowers and mulch at entrances

• Common Area Repairs

o Guard house roof replacement

o New tires on golf cart

o Painted and repaired common area sliding gate at main 

exit

o Boat ramp repair

o New A/C unit for the guard house

o Replace American &Texas Flags

o Repaired fountain in canal

o Replaced fountain lettering

• Signs

o Installed wetland signs

o Reinstalled speed limit signs

o Installed new stop signs

• Street & Bridge Light Repairs

• Gates

o Replaced exit arms at  the main gate

o Repaired construction gate after being hit



Projects in Process
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• Landscaping

o Replace and upgrade landscaping at monuments on 

Fairway Meadows

• Common Area

o Barrow ditch clean up

o Street, pothole and drain repairs

o Replace Resort flag

• Signs

o Installing additional stop signs

o Resident only signage at the south gate on Eagle 

Narrows

• Gates

o Replaced existing internet with NextLink connection



Developer Updates

Single Family Homes - Current

442

Builder Lots

179

Developer Lots

30

Total Homes at Build Out

651
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Compliance/ACC

Description Violations
Trash Containers 269

Lawn Maintenance 100

Miscellaneous 54

Trailer 41

Sign 39

Exterior Modification 22

No ACC Submitted 13

Boat 11

Fireworks 5

Parking -non compliant w CC&Rs 5

Fence 4

Landscaping 4

Holiday Decoration/Light 3

Motor Home / RV 3

Recreation Equipment 3

Failure to Follow ACC Stipulations 1

Speeding 1

Covenants Count Report 

The Resort HOA 

Wed Jan 01, 2020 thru Wed Dec 02, 2020

Total Number of  Violations: 578
11

• Inspections Conducted Twice Monthly

• Three (3) Notices are Sent Prior to Fine(s) Being 

Assessed

o 1st Courtesy Notice

o 2nd Notice of  Violation 

o 3rd Final Notice / Fine Warning (PC209)

o 1st Fine Notice

o Homeowner will Continue to be Fined Until Cured

• State Standard and per the 1st, 2nd, and 3rd Notices

o 10 Days to Cure

o If  Violation of  Same or Similar Nature is 

Observed Within 180 Day Period, Enforcements 

will Escalate to the Next Notice as Indicated 

Above

Help Keep the Community Beautiful!

Actively Seeking Volunteers in Many Capacities to Include 

Compliance! 



Election Results 

12



Essex Association Management, L.P.

Monday – Friday 

9:00 am – 5:00 pm 

1512 Crescent Dr. Suite 112

Carrollton, Texas 75006

Phone: (972) 428-2030

Fax: (469) 342-8205

After Hours Emergency Line: (888) 740-2233

www.theresortateaglemountainlakehoa.com

Office Information 
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www.theresortateaglemountainlakehoa.com

• ACC/Modification Requests may now be Submitted Online

• Review Balance Sheets and Income Statements

• Review the Governing Documents for Your Community

• Easily Locate Important Phone Numbers

• View the Community Bulletin Board

• Find Volunteer Forms

• Request A Payment Plan

• Have Questions or Concerns? Submit your Web Submissions Online!

• Get E-Mail Updates! Please be Sure to Update Your Homeowner Account with a Current E-Mail 
Address!  
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MEETING ADJOURN
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Homeowner Q & A

One Question at a Time Please 
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